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Capability Statement 

About Us 
Outback Outsourcing is a Queensland-based regional strategic delivery and project 
coordination consultancy supporting businesses, organisations, councils and regional 
communities across Australia. 

We specialise in economic development, stakeholder engagement, operational 
support, governance coordination and project delivery, with a strong focus on practical 
implementation and sustainable regional outcomes. 

Our approach combines flexible business support with strategic coordination capability 
to help organisations strengthen operations, deliver projects and create long-term 
impact across regional and remote communities. 

What We Do 
Strategic & Economic Development 
• Regional economic development support 
• Strategic planning and implementation 
• Investment and industry facilitation 
• Business and organisational development 
• Workforce and capacity-building initiatives 

Governance & Project Coordination 
• Governance and operational support 
• Project planning and coordination 
• Stakeholder and community engagement 
• Grant funding and strategic project development 
• Business restructuring and operational improvement 

Operational & Business Support 
• Administration and executive support 
• Workforce and recruitment coordination 
• Procurement and logistics support 
• Financial administration and reporting support 
• Systems and operational coordination 
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Who We Work With 
• Local government and regional councils 
• Regional and remote organisations 
• Small to medium businesses 
• Industry and community organisations 
• Infrastructure and development projects 
• Growing regional enterprises 

Our Approach 
Outback Outsourcing delivers flexible, collaborative and outcome-focused support 
tailored to the needs of each client and project. 

Our approach is: 
• Practical and implementation-focused 
• Professional and reliable 
• Flexible and scalable 
• Community and stakeholder driven 
• Focused on sustainable regional outcomes 
• Grounded in strong communication and collaboration 

We understand the unique opportunities and challenges faced by regional and remote 
communities and pride ourselves on delivering responsive, relationship-focused 
support. 

Our Experience 
Our experience includes supporting: 
• Regional economic development initiatives 
• Stakeholder and community engagement activities 
• Strategic planning and governance coordination 
• Grant funding and project development 
• Sustainability and circular economy projects 
• Workforce and operational planning 
• Cross-sector collaboration and regional partnerships 
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Our Impact 
Outback Outsourcing is committed to supporting stronger regional communities, 
organisations and businesses through practical delivery, strategic coordination and 
sustainable economic outcomes. 

We believe regional Australia deserves access to high-quality professional support, 
strategic capability and project delivery services that understand the realities, 
opportunities and challenges of regional and remote communities. 

Our work is focused on creating long-term value by: 
• Supporting regional businesses and organisations to grow sustainably; 
• Assisting projects that strengthen local economies and communities; 
• Improving operational capability and organisational resilience; 
• Supporting workforce development and regional employment opportunities; 
• Encouraging collaboration between government, industry and community 

stakeholders; and 
• Helping regional initiatives move from planning into practical implementation. 

Outback Outsourcing is passionate about contributing to projects that deliver 
meaningful economic, social and community outcomes across regional Australia, 
particularly initiatives that support sustainability, workforce participation, economic 
diversification and community capacity-building. 

We recognise the importance of practical, community-focused delivery and are 
committed to supporting projects that create genuine long-term benefits for regional 
communities and future generations. 
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